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April 15, 2008

To Whom It May Concern:

For the past ten years with three different companies, I have used World Competition Consultants to help improve a variety of operations.
1) At Lennox Industries Commercial Products plant in Stuttgart, Larry Swanson and his team help correct an implementation of Demand Flow that had not gone well.  The work they did allowed the company to correct issues and obtain the savings that had been identified and make the DFT project work as initially planned.
2) At Lennox Industries Product Development Laboratories, Larry and his team led Kaizen events that improved test room usage that avoided a $500k capital investment.  This was accomplished by implementing improved set-up techniques.
3) At Heatcraft’s Heat Transfer Division, the WCC team held a number of Kaizen events that led to implementation of 5S, and Lean Manufacturing throughout three manufacturing plants.  Savings were over $1.5 million, plus it served to bring about a significant culture change in the company.  They also provided a Project Manager to help correct problems, and provide the necessary leadership in a plant start-up in Juarez, Mexico. 
4) At Kysor // Warren, Larry has lead Kaizen events, and has served as a Project Manager in a Business Process Improvement program that has to date help us reduce cost over $500k per year and will eventually save over $1.0 million.
I can whole heartily endorse and recommend World Competition Consultants to any organization.

Sincerely,

Jim Laycock

President
